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The New California Fire Command Structure
The new command structure would have the fire chief being the topmost person in the fire command hierarchy. He/she will be tasked with reporting to the city council, the village board, and the umbrella of all the organizations. Under the fire chief shall be the division chiefs who will be responsible for fire prevention, training of fire fighters, and other fire response teams (https://www.firefightingnews.com/fire-department-chain-of-command/).
 The military fire command structure will be headed by battalion chiefs. These battalion chiefs, besides being in charge of smaller firefighting groups with ten or twelve members, will be responsible for responding to fires from the station in which he/she will be at when called upon to respond. Upon arriving at the fire scene, the battalion chief assumes the command role and controls the fire operation. Below the battalion chief shall be the captain. The lieutenant shall then be below the captain and shall be responsible for the day to day running of the fire station. The umbrella of these organizations shall, therefore, have one major fire station beside each organization having its fire station.  The lieutenant shall also be making the final decisions regarding firefighting activities; he/she shall ensure all the maintenance operations of firefighting machinery is done. 
He/she shall oversee all the duties, including deciding on the training drills. In cases where the lieutenant shall arrive at the fire scene before the fire chief, he/she can decide on the tactics for managing the fire. He/she shall both direct the firefighting operations as well as participate in the actual firefighting operations. The engineers shall be ranked below the lieutenant. The engineers must be qualified and highly competent in operating all the fire fighting apparatus and equipment. During the firefighting operations, the engineers shall effectively handle all the engines and ensure there is appropriate friction on the hose pipes releasing the water. Below the engineer, shall be the firefighters. They shall be adequately trained and shall directly execute the firefighting operations.
The examples of the existing command structures I would use are the Georgetown fire department structure and the OREM fire department Structure. The Georgetown command structure has the fire chief being the topmost individual in the command hierarchy.  Below the fire chief, is the emergency management coordinators and the battalion chiefs. Assisting the battalion chief is the operations assistant who works in hand with the medical director. Logistic officers, administration officers, fire and life safety personnel including the lieutenant, professional trainers, and special operations teams then occupy the lowest rank in the fire command hierarchy, respectively (https://fire.georetown.org/emergency-services/rank-structure/). The lieutenant, the administrators, and logistic officers, however, occupy the same level in the Georgetown fire command hierarchy.  The lieutenant is the overall overseer and the trainer of firefighters at the fire station. Based on this structure, I would develop the new California fire command structure.
The OREM fire command structure, on the other hand, has the fire chief as the senior-most person in the organizational structure (https://orem.org>departments>fire). Below the fire chief is the fire marshals, the fire inspectors, and the battalion chiefs, the fire captains, the engineers, and the firefighters and paramedics follow in order of ranking, respectively. The battalion chief is responsible for the training of firefighters and is also in charge of the fire station. He/she serves as the general overseer for the fire station. The fire marshal and the fire inspectors are responsible for fire prevention. The engineers are responsible for handling all the firefighting machinery while the firefighters and the paramedics are the actual people on the ground that carries out firefighting activities.
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